	Situation or need
	Resources
	Participants
(clients/
beneficiaries)
	Partners
	Activities
	
Outcomes

	
Stats or example of what you are trying to solve – link it to the specific activities and outcomes

	
e.g. Inspiring Scotland

Other third sector organisations


	
e.g. Young people with LD

Adults with LD












	
e.g. employers

Project Search

Other third sector/ voluntary organisation

Local authorities


	
Activities that you do that will help you to achieve your outcome
	Short
	Medium
	Long 
	National – other strategies that these link to

	
	
	
	
	
	
What is the short term outcome of those activities
	
What does the short-term develop into
	
What do you anticipate in the long-term?




	
e.g. Mental Health Strategy
Our activities centre around the prevention and early intervention component of this strategy

e.g. A Fairer Scotland for Disabled People
Our access audits fit well in terms of making Scotland more accessible and our work in promoting employment
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