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Delivering Equally Safe Fund 

October 2021 – September 2024 
 

Frequently Asked Questions 
Please note: We will add to this document on a rolling basis – if your question is not 
answered here, please email DESenquiries@inspiringscotland.org.uk and we will respond as 
soon as possible. Any general queries and answers will be published as an update to this 
document. 
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Section 1: Changes to Equality Funding  
 
Question 1: What has changed? 
The Scottish Government is pleased to announce that funding has been confirmed to 
continue to support work to progress equality. As the current funding cycle draws to a 
close in September 2021 following the year’s extension, an opportunity was presented to 
review all funding from the Equality and Human Rights Division. Changes were made to 
incorporate feedback from previous funding rounds making the process better for 
applicants. In making changes, the Scottish Government wanted to: 

• Refocus the funding structures to be more explicitly align to the refreshed National 
Performance Framework and related outcomes. 

• More explicitly support and nurture partnership working. 
• Strive to balance delivery of front-line services with work focusing on preventative 

and systemic change. 
• Create capacity to support work that trials, tests and builds an evidence base for 

new ways of working. 
• Align with key strategic policy documents (such as Equally Safe). 
• Improve financial and governance arrangements and practices across 

all our funding. 
• Put in place improved data capture and monitoring systems. 
• Take a holistic look at the effectiveness of each funding stream in the round. 

 
In addition, the Scottish Government took the opportunity to improve the application 
process e.g., removed the need for organisations to complete multiple applications (e.g., 
separate applications for core costs and for project costs).  
 
Question 2: Why have you brought together funding streams for Rape Crisis 
with Equally Safe and Violence Against Women and Girls (VAWG) 
intermediaries/ nationals? 
In bringing all the funds together the Scottish Government wanted to create a simpler and 
cohesive method for organisations to access funding, whilst strengthening accountability 
mechanisms. This also enables organisations to submit applications which reflect the true 
cost of delivering their work. As part of this the Scottish Government have brought 
together several funding pots which previously all supported some aspect of work related to 
violence against women and girls (VAWG). Several of these funding schemes had originated 
following specific circumstances or to meet immediate needs and these needs have been 
included in the new funding process rather than as a standalone fund. This review has 
enabled the Scottish Government to align future funding more closely to the commitments 
of Equally Safe and the refreshed National Performance Framework. They also wanted to 
increase the support for partnership working and for the trialling and testing of new 
approaches, which is why organisations can submit an additional application for a 
partnership proposal. 
 
Rape Crisis Centres and Equally Safe VAWG and intermediaries/nationals are all warmly 
encouraged to apply through new DES Fund. 
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Question 3:  Will these changes result in a reduction in funding? 
The new Delivering Equally Safe Fund will provide increased support to the sector, with a 
budget distributing around £13M of funding annually. 
 
All applications will be assessed on merit. We are keen to ensure that front-line services 
receive the level of funding necessary that enables them to deliver their vital work safely and 
effectively. We also wanted to remove the administrative burden on organisations by 
enabling them to submit one application covering both core and project costs, where 
relevant. Across the Delivering Equally Safe Fund, we will seek to ensure that local needs 
are recognised and considered against priorities. The Delivering Equally Safe strategy is 
focussed on both eradication and prevention of violence against women and girls. We are 
keen to fund projects focussed on both areas. 
 
Question 4: What funding is available from the Equality Unit in 2021? 
In 2021 we are launching two new funding streams to replace the current funds: 
 
 Delivering Equally Safe Fund (DES Fund): which supports organisations to 
develop and deliver work that directly contributes to delivering the ambitions of the Equally 
Safe Strategy. The DES Fund will be accepting applications from December 7th to midday on 
31st March 2021 and will fund activity taking place between October 2021 – September 
2024. To ensure that organisations can transition to the new funding arrangements, Scottish 
Government extended current funding agreements to the end September 2021. 
 

• Supporting Equality and Human Rights: which will support work 
focusing on promoting human rights, mainstreaming equality, delivering targeted 
interventions with or on behalf of people with specific protected characteristics and 
intersectional approaches. It is anticipated that this fund will launch in February 2021 and 
more information will be shared as soon as possible. To support organisations to transition 
to the new funding arrangements, current funding agreements were extended until the end 
of September 2021.We will be in touch with these organisations very shortly. 
 
Question 5: What is happening to PECF? 
The fund currently entitled Promoting Equality and Cohesion Fund (PECF) is merging into a 
new fund supporting Equality and Human Rights. It will have refocused objectives to ensure 
work meets a specific need for a particular community and/or is work with a national reach. 
This work should strengthen civic society’s ability to deliver against relevant National 
Performance Framework outcomes. 
We expect to open this fund in February 2021. 
 
Question 6: My organisation’s work crosses over DES Fund and the Equality 
and Human Rights Fund - which stream should I apply for? 
You should consider the Delivering Equally Safe Fund criteria and if your work will meet 
these objectives then you should apply for the DES Fund. If your work does not align with 
the DES Fund outcomes, the fund supporting Equality and Human Rights will launch in 
February 2021 and the criteria for this fund will be available then. You can of course apply 
for both funds with different projects. 
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Section 2: Delivering Equally Safe Fund Level of Funding 
and Duration  
 
Question 1: How much funding can we apply for? 
There is no minimum or maximum amount an organisation can apply for. The total budget 
to be distributed will be up to £13m in the year 2021-22. It is anticipated the fund will have 
a broadly similar budget in the following 2 years. Funding for the 2 future years is indicative 
and dependent on the annual Spending Review and Scottish Budget. As there is a limited 
amount of funding, we are looking for organisations to be realistic about the amount of 
funding they will require to take forward their work. 
We anticipate that most awards will be greater than £10,000. 
 
Question 2: Do we need match funding to apply? 
No, match funding is not essential but is encouraged. Applicants should provide evidence of 
how work will continue beyond 2024. The overall funding pot is limited, and applicants 
should be realistic about what they apply for. 
 
Question 3: Do we have to be a registered charity to apply? 
Not necessarily, this depends on your legal form. If you are a third sector organisation and 
want to apply you should be incorporated and this means you are most likely a Scottish 
Charitable Incorporated Organisation (SCIO) or a Company Limited by Guarantee.  If you 
are a SCIO, you are automatically a charity registered with the Scottish charity regulator 
(OSCR).  If you are a company, we expect you to have also registered with OSCR. The fund 
is also open to applications from public bodies as well as Community Interest Companies 
(CIC) however, and these organisations will not be registered charities.  
 
Question 4: Will funding be distributed evenly across geographical areas in 
Scotland? 
No, all eligible applications will be assessed equally on how their work will meet the 
outcomes of the Equally Safe Strategy. We will however take account of geographic 
coverage and potential duplication of local services when making final decisions.  
 
Question 5: How do you decide who gets funding?  
Applications will be assessed and scored by a team of independent assessors, moderated, 
and overseen by Inspiring Scotland and supported by the Scottish Government policy team. 
Input will also be sought from an advisory panel and clinical experts for relevant applications.  
This will all feed into recommendations for funding made to Ministers who will make the 
final decisions on which work will be funded. 
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Diagram 1: DES Application Decision Making Process 
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Question 6: Can my organisation apply for core costs as well as project costs? 
Yes, the DES Fund can cover core running costs as well as new project costs. The 
information about how your funding request is split should be detailed in the accompanying 
budget template you submit with your application.  
 
Question 7: If we are applying for funding over three years, does it need to be 
the same amount each year? 
No, applicants are encouraged to consider their spend across the three years, the overall 
budget request does not need to be evenly spread across the years. For example, there may 
be lower spend in year one due to the project being set up, or an event in year two may 
need a higher budget. 
 
Question 8: Why is the funding only available for three years and not a longer 
period? 
Funding for three years will allow for a level of forward planning for applicants. The Scottish 
Government’s budget is set year on year based on developing policy and emerging priorities. 
Funding has been confirmed for 2021- 22 however for the period 2022-24 it will be 
confirmed during the budget of the corresponding year. Inspiring Scotland will contact you 
to confirm funding each year. If there are changes to the funding Inspiring Scotland will be 
able offer advice. 
 
Question 9: What if we need longer than originally planned to spend the 
money? 
The funding is available to be spent between October 2021 and September 2024.  Typically 
funding not spent cannot be held and carried forward to the next grant year or beyond 
September 2024. Changes to original application budgets are not unusual however, and 
through quarterly monitoring of grant expenditure Inspiring Scotland will work with 
successful applicants to re-forecast and plan for any variations to your original application 
budget.  
 
Funding should be spent in line with the dates stated in the grant offer letter, any 
underspend will be required to be paid back to the Scottish Government. 
 
Question 10: What if we need additional funding during/within the funding 
period? 
No funding in addition to the original award will be available. The DES Fund will not be able 
to increase funding allocated.  
 
Question 11: What if we need to consider making changes to the way the 
funding is spent? 
We appreciate that work may need to change over the 3-year period of the funding and if 
you find that you need to consider making changes to the way your funding is spent then in 
collaboration with Inspiring Scotland, you will be able to submit a request to make 
adjustments. As above, the work must be completed by September 2024 and no funding can 
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be carried forward between financial years. Grant year and financial years are different, 
funding must be spent in the grant years (October to September) 
 
Question 12: Will both prevention-focussed and/or service delivery focussed 
activity be funded by DES? 
Prevention work is central to Equally Safe and the successful realisation of the strategy. It is 
anticipated that prevention projects will be a key part of the mix of funded work through 
the Delivering Equally Safe Fund.  All the Equally Safe priorities are detailed in the fund 
guidance, and the full logic model of Equally Safe outcomes is included on page 9. The DES 
fund can fund work which contributes to any of the Equally Safe outcomes.  The themes on 
p13 in the Guidance document are intended to be stimulation points – not to be 
prescriptive descriptions. 

Section 3:  Completing the Application form 
 
Please read the application guidance before completing the form. 
The online application forms can also be accessed here. 
 
 https://www.inspiringscotland.org.uk/what-we-do/our-funds/delivering-equally-safe/ 
  
A word version of the application form has been provided we strongly advise that you 
complete this first before transferring the answers to the online form.  
 
Question 1: What should you be considering if you want to apply for funding? 
The application form and guidance contain full details of what information is required with 
details of the information we are looking for in application answers. You should explain how 
your work contributes to the Equally Safe priorities, what issue or need your work will 
address and the evidence for this including how you will track and assess the impact of your 
work. You should also make clear which Equally Safe and National Performance Framework 
outcomes your work will contribute to. 
 
Question 2: We want to do something that is not included in the list of things 
you are looking for, but we think it potentially meets the outcomes of the fund 
– 
should we still apply? 
Applications will be expected to show how their proposed work meets the aim and criteria 
of Delivering Equally Safe. If your work delivers against the priorities and outcomes of the 
Equally Safe strategy, please consider applying. If you would like more information on 
whether your proposed work is eligible, please attend a surgery or contact 
DESenquiries@inspiringscotland.org.uk 
 
Question 3:  What if our proposal or project involves working with men as 
victims of gendered violence? 
Equally Safe brings a strategic focus to the issue of men’s violence against women and girls, 
which is in turn based on the principles of international law. A gendered analysis does not 
exclude men, but rather recognises that women and girls are disproportionately affected by 
violence that they experience because they are women and girls. We condemn all forms of 

https://www.inspiringscotland.org.uk/what-we-do/our-funds/delivering-equally-safe/
mailto:DESenquiries@inspiringscotland.org.uk
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violence and abuse, whilst recognising that particular forms of violence are disproportionally 
experienced by one gender and require a strong strategic focus. For this reason, the Equally 
Safe Strategy and the DES Fund focus on the issue of violence against women and girls. We 
do recognise that applicants may well work with male victims with the support of other 
funding sources, and this is not an issue provided a gendered approach is taken to the work 
overall.  
 
Question 4: What information do I need to send with my application? 

In addition to the application form, you will need to upload and submit: 

• A budget for your proposal 

• A copy of your Memorandum and Articles or Constitution 

• Most recently examined or audited accounts 

• A copy of your Equality and Diversity Policy 

• A copy of your Child Protection / Vulnerable Adult Policy (if applicable to your 

application) 

• A copy of your LBTI Inclusion plan 

• A signed declaration form (Section 5 of your application).  

All the forms can be found here:  

https://www.inspiringscotland.org.uk/what-we-do/our-funds/delivering-equally-safe/applying-

to-delivering-equally-safe/ 
 
Question 5: Can we include any additional information with the application 
form? 
Please only send the application from and the documents listed in the application checklist. 
Inspiring Scotland will contact you if any further information is required. 
 
Question 6: We are a small organisation and do not have the resource 
capacity to meet all the fund outcomes, what can we do? 
Funding is available through the DES Fund to cover staffing (both core and project). It is 
expected that smaller organisations will use some of this funding to recruit additional staff to 
help build capacity. We do not expect applicants to meet all the Equally Safe priorities or 
objectives. We also recognise that governance and policy arrangements for individual 
organisations will be relative to scope and size, although you will wish to bear in mind your 
capacity for monitoring and reporting requirements. Smaller organisations may also wish to 
consider a partnership application to increase their capacity. 
 
Question 7: When will I hear the outcome of our application? 
We aim to contact organisations in June 2021 with the outcome of their application. 
 
 

https://www.inspiringscotland.org.uk/what-we-do/our-funds/delivering-equally-safe/applying-to-delivering-equally-safe/
https://www.inspiringscotland.org.uk/what-we-do/our-funds/delivering-equally-safe/applying-to-delivering-equally-safe/


Delivering Equally Safe Fund FAQs last updated 20th December 2020 

 

                            
                                                                

       

 
9 

Question 8: What happens if we are unsuccessful in our application for 
funding? 
If your application is unsuccessful Inspiring Scotland can offer feedback and information 
regarding alternative sources of funding and capacity building. 
 
Question 9: What if our organisation has received funding in previous funding 
rounds? 
Organisations which are currently funded through the Equality and Human Rights Division 
are welcome to apply to this round of funding. Organisations should already have 
anticipated current funding ending in September 2021 and have developed plans accordingly. 
Ministers agreed to extend current arrangements until end September 2021 to allow time 
for a full transition to the new funding programme. Applicants who are successful in the new 
DES Fund round and currently receive funding through Violence Against Women and Girls 
or Rape Crisis funding streams will be contacted to explain how these transition 
arrangements will affect them. 
 
Question 10: Will there be an opportunity to appeal decisions? 
Ministers’ decisions about the fund are final, but feedback on the decisions will be available 
to help with future applications. 
 
Question 11: If the organisation is not awarded the full amount of funding 
applied for, can a partial award be made? 
Yes, the Scottish Government may decide to offer part of the funding requested rather than 
the full amount. Inspiring Scotland will contact you to discuss this if this is a possibility, to 
consider how this might impact on the feasibility or outcomes of the work. 
 
Question 12: If unsuccessful can I receive feedback on my application? 
Feedback will be provided by Inspiring Scotland. Depending on the number of applications 
we receive this make take some time.  
 
Question 13: Can we get help with an application? 
It is not possible, unfortunately, to provide tailored support with your application. However, 
we have produced guidance to help organisations complete the application form and we are 
happy to answer general questions about the fund. Inspiring Scotland will be holding 
surgeries and delivering a webinar to help answer any queries. 
 
You should contact DESenquiries@inspiringscotland.org.uk with any general 
questions you have. 
 
Question 14: Can only third sector organisations apply for DES Fund grants? 
We welcome applications from incorporated third sector organisations, community interest 
companies and statutory bodies. For this round we are also seeking partnership applications, 
and these can come from any sector, but the lead partner must be a third sector 
organisation. 
 
 

mailto:DESenquiries@inspiringscotland.org.uk
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Question 15: Why can only third sector organisations be a lead partner? 
 
Third sector organisations play an important role in driving change in this area, from 
prevention to building capacity and capability within the system, to providing front line 
support for victims and survivors.  They often have particular strengths in terms of their 
specialist understanding of the issues, their base within communities and their use of lived 
experience to shape their approach.  Mandating third sector organisations as the lead in 
partnership bids will help to embed their role as key partners working together with public 
bodies to tackle violence against women and girls and to build capacity and understanding 
across the system as a whole.   

Public bodies are encouraged to apply through the single application route as well as be part 
of different partnership bids. 

Question 16: My organisation was unsuccessful in applying for funding in the 
2017-20 funding round – can we apply again? 
Yes, if you meet the fund criteria you can apply for this new fund. 
 
Question 17: Why are applicants asked to provide a LBTI workplan but not a 
plan for addressing the needs of other protected groups, including disabled 
women? 
We have asked applicants to include information about how their service is inclusive in 
question 2.12: Describe what steps you will take to ensure your services are inclusive and 
accessible to all.  
 
We would like applicants to answer this question by considering the needs of people across 
the range of protected characteristics, including disability. It may be that depending on the 
nature of your work, some protected characteristics may be more relevant than others, and 
you can use your answer to this question to outline why that is the case if so. 
 
Our reason for requesting LBTI inclusion plans grew from a Scottish Government policy 
objective to improve approaches to trans inclusion amongst organisations working in this 
field. Following further work with stakeholders, this was expanded in 2017 to include 
lesbian, bisexual and intersex women (a commitment made in the Equally Safe delivery plan 
published that year). We want to continue to build on that approach for this new Fund, 
whilst also ensuring that applicants consider how they can best support and address the 
needs of equality groups through their work. 
 
Question 18: We currently receive VAWG funding for two separate projects.  
Do we need to complete separate applications for each individual project 
and geography? 
Organisations can also submit either one application which is specific to that organisation, 
and/or one application in partnership with another eligible organisation (or eligible organisations).  

This means if you have multiple projects you as a single organisation would like to apply for 
you need to combine them into one application. 
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You can decide how you want to present it and it may be that for each answer you split it 
between distinct project each if that is easiest. You can select multiple locations so please 
make it clear which project is in which location and clarify in your budget what costs are for 
what project.   
 
Question 19: What can a local authority supply in place of a constitution? 
It is not necessary for a Local Authority to submit a replacement document. 

Question 20: Can a local authority put in a partnership bid from two different 
departments e.g., child protection and Safer Communities? 
Yes 

Partnership Applications  
 
Question 1: Can we be involved in more than one partnership application?  
Supporting partners can be listed on multiple applications if they are not the lead. We would 
encourage partnerships to think about their capacity to deliver across multiple bids and to 
combine bids where possible to avoid duplication. In direct relation to your question, we 
understand that Councils, local organisations and national partners may be listed as partners 
multiple times. This will be allowed, however, if it is known that they are a partner on other 
applications this should be included in section 4.3 of the form for monitoring purposes.  

Section 4: Financial Requirements  
 
Question 1: What are the financial requirements for applying to the fund? 
Templates for all the documentation for applying is available on Inspiring Scotland’s website  
 
https://www.inspiringscotland.org.uk/what-we-do/our-funds/delivering-equally-safe/applying-
to-delivering-equally-safe/ 
 
Question 2: What is categorised as a core cost? 
By core we mean contribution towards:  

• salaries and on costs for the core staff: salaries for the Manager, Chief Executive 
Officer and others direct support staff e.g., Refuge Support Worker, Children’s 
Support Worker 

• Office accommodation 
• furniture and equipment 
• communication materials 
• office supplies 
• heating and lighting 
• telephone 
• postage 
• cleaning 
• travel and subsistence 
• insurance 
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• Core costs can also be known as operating or central costs and describe the 
essential running costs for a charity on an on-going basis. These are essentially all 
those central costs that are not directly applicable to delivering work, such as 
management and admin salaries, general office costs etc.  

Delivering Equally Safe funding may pay for costs such as existing key staff posts, office 
costs, basic communication costs as well as management, governance for third sector 
organisations only.  

An example:  If you are seeking funding for work that is already funded and is a core 
function for your organisation (staff and activities in refuge setting/outreach work/one to 
one support to women children and young people/group work.  

Question 3: What do you consider as project costs? 
By project costs we mean:  

Costs to deliver time-bound, specific pieces of work. For the purposes of this fund, any new 
work that is to be developed or new staff engaged should be considered as project costs.  
While recognising the need to seek funding for on-going projects, we are also interested in 
new, innovative projects that may include expansion of current work, pilot projects and in 
particular proposals in collaboration and partnership with other third sector or statutory 
agencies. 

Organisations can also submit either: 

• One application which is specific to that organisation, covering core costs1, project 
costs or both. 

AND/OR: 

• One application in partnership with another eligible organisation (or eligible 
organisations), primarily focused on delivery of a project or programme of work, 
though core staffing costs to support partnership development are also eligible.   

Organisations cannot submit multiple single applications, or multiple 
partnership applications with the same organisation as the lead. 

Funding can meet core costs for third sector organisations as well as project costs or a 
combination of both.   

In addition to the costs to deliver the service or project, applicants are encouraged to 
include (where relevant) wider costs of delivering work effectively.   

This may include, for example: 

• costs for translators or translation materials 
• access/IT and travel costs  
• cost of living increments for staff members over the funding period 
• volunteer expenses (travel, subsistence, publicity)  
• costs associated with involving survivors in service or project design and evaluation  

 
1 For third sector organisations only  
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Section 5: Decision Making process 
 
Question 1: When can we expect a decision? 
We are planning to notify all organisations about the outcome of their application by end 
June 2021. 
 
Question 2: Will separate expert by experience panels be set up on to advise 
on partnership proposals and single proposals? 
 
No. 

Section 6: Support available during October 2021 – 
September 2024 
 
Question 1: What support can I access from the Scottish Government to 
manage the project? 
The day-to-day management of the projects will be undertaken by Inspiring Scotland. They 
will provide support and offer good practice on managing your governance arrangements. 
There will also be capacity building opportunities and the chance to network with other 
organisations who are receiving DES Fund grant funding. If your application is successful you 
will be invited to a Welcome Day to explain the processes as a first step. This will be jointly 
delivered by the Scottish Government and Inspiring Scotland. 
 
Question 2: What is the reporting/financial arrangements if you are successful 
and awarded funding? 
Inspiring Scotland will send all the relevant information if your application is successful. 
 
Inspiring Scotland will work with successful applicants to develop appropriate measures to 
track the outcomes you have specified in your application. They will also undertake support 
visits to organisations during the lifetime of the fund. 
 
It is imperative that organisations adhere to financial good practice in their daily business so 
all organisations must ensure that one person cannot authorise, make and record payments. 
We need to ensure there is a clear audit trail for the use of public funds.  return 

Section 7: End of Fund in 2024 
 
Question 1: What will happen after September 2024? 
For organisations receiving project funding, the expectation is that you will provide evidence 
of how the work can continue beyond the Scottish Government funded period. When 
completing your application, we would expect you to consider an exit strategy for the 
funding, covering topics such as how you could source non-Scottish Government funding to 
continue the work you are doing. 
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