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Chairman’s Introduction

Youth unemployment in Scotland 
has greatly improved over the last 10 
years and the 14:19 Fund has made a 
significant contribution to that.



Over the last 10 years, Inspiring Scotland has worked alongside a portfolio of 

charities to support young people to engage in education, get training places and find 

sustainable employment.

The fund has achieved its aims, and I am immensely proud of our collective 

achievement. It was amazing to return to The Jam House - where the 14:19 Fund was 

launched 10 years ago - to see the growth and confidence of the young people we 

supported alongside many of our charities and investors.

Youth unemployment has been significantly reduced over the last decade, and our 

work is part of that national achievement. We should all – investors, supporters, 

charity staff, and pro bono volunteers – be proud of that. 

We should take further pride in that not only have we helped 36,000 young people 

into education, employment or training - a remarkable feat in itself - but that we 

have also supported tens of thousands more gain vital qualifications, boost their 

self-esteem and improve their social skills, better equipping them to pursue their 

aspirations. We are only able to make such a difference thanks to long-term funding 

and the comprehensive support offered by our venture philanthropy model.

Most of all, we should be proud of all the young people who have transformed 

their lives through engagement with the 14:19 Fund charities. Their hard work and 

dedication to overcome the challenges they faced and to succeed is an inspiration.

But there are thousands of young people who still face multiple and complex 

challenges of their own. Referral rates to charities have not slowed down, and there is 

a growing awareness that emotional distress and mental health challenges are severely 

impacting the wellbeing of young people as well as their access to opportunity.

Young people facing these challenges are also further from the services that they 

need. If we truly want to transform the landscape of Scotland and enable the next 

generation to flourish, these are the people we must reach. And we will.

At Inspiring Scotland, we are committed to continuously improving and developing, 

and the 14:19 Fund taught us some invaluable lessons. We are building on this 

experience for our new fund for young people, Our Future Now.

I want to thank everyone who has helped realise the 14:19 vision. Your tireless work, 

dedication, and support has changed lives. And to the young people with whom we’ve 

had the privilege of working: thank you for your drive and ambition. We look forward 

to you fulfilling your aspirations and building a Scotland of which we can be proud.
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It is a pleasure to introduce the tenth and final 
14:19 Fund Overview Report. I am thrilled that 
we have exceeded our target and helped more 
than 36,000 young people to reach positive 
destinations.

A.Sinclair Dunlop, Chairman of the Board of Trustees



14:19 Fund Progress Jan 2009 – Mar 2019

66,470
Young people supported.

£52m
14:19 Fund investment.

77,902
Progression milestones.

£127.5m
Combined investment.

36,188
Positive destinations.

£75.5m
Income leveraged.
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Young people’s achievements

8,484
Young people were supported by 14:19 Fund programmes in 2018. 

16,165
Soft outcomes achieved by young people.

9,818
Progression milestones were achieved by young people. 
14:19 Fund activity provides an alternative learning environment for young people 

who have not thrived in the school environment.   Progression milestones include 

Scottish Qualification Authority Awards, Award Scheme Development, Accreditation 

Network Awards, John Muir Awards, Duke of Edinburgh Awards, Saltire Awards 

and industry-specific qualifications such as a nationally recognised certification in 

construction, health and safety, machine handling and power tools.

We succeeded in getting 36,000 young people into employment, education or training.
Over the life of the 14:19 Fund, it has increasingly supported young people who - through no fault of 
their own -  face multiple and complex economic, social and emotional challenges. These are often 
compounded by generations of poverty and disadvantage. In order to overcome these challenges, and to 
go on to gain qualifications and enter sustainable employment, education or training, young people need 
person-centred support, which is exactly what the 14:19 Fund has delivered.

Soft outcomes are key life skills and include improved confidence, self-esteem and 

resilience, and are vital steps towards engagement with work, learning or training.
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14:19 Fund charities take a person-centred and flexible approach to supporting young 

people. As the journey to employment, education or training can be long, many young 

people remain engaged with programmes over a longer period. Across the 14:19 Fund 

the average length of time to achieve positive outcomes of employment, education or 

training is 38 weeks – but it could be as long as five years. 

5,071
Young people were supported to achieve a positive destination of 
employment, education or training.  

 1177 Employment

Earlier this year, 14:19 social enterprise Callander Youth Project sent two of their 

young Hospitality Assistants on a week-long trip to Washington DC to work in DC 

Central Kitchen, an organisation that helps social ventures with food and cooking. 

During the trip they gained experience in all aspects of the work carried out by DC 

Central Kitchen including Culinary Job Training, Community Meal Provision, Healthy 

School Foods, and the Campus Kitchens Project. They helped convert food waste into 

healthy cooked meals for schools and homeless shelters, including DC Kitchen’s own 

shelter which is used by more than 1,000 people. The team left Washington inspired 

by the creativity, passion, and humanity of the staff they worked with and ready to 

use their experience back in Callander.

Trans-Atlantic Collaboration for Callander Youth Project

Callander Youth Project 2018

Positive
Destinations

Achieved

27%
31%

2690 Education

1222 Training

53%

24%

23%
Positive 

Destinations 
Achieved



14:19 Celebration Event
Young people’s talent and confidence on display at ten-year celebration event.
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On 15 November 2018, Inspiring Scotland hosted a celebration to 
mark the success of the 14:19 Fund as it came to an end. 

We welcomed young people, investors, staff, colleagues from across 
the third sector and members of Scottish Government to The Jam 
House in Edinburgh to listen to some of the stories of young people 
supported by the 14:19 Fund.

Young people from 14:19 charities took to the stage, demonstrating 
their skills, confidence, and dedication.

Hot Chocolate Trust performed a deeply personal and moving series 
of spoken word pieces, Showcase the Street delivered two dance 
routines, and Impact Arts performed original music - all to an inspired 
and attentive audience. 

Two members of Callander Youth Trust spoke about their experience 
with the charity, the confidence they had gained and the skills they 
had learned. It was clear for all to see that the 14:19 Fund had had a 
life-changing effect on so many of Scotland’s young people. 

The event was a perfect farewell to a remarkable and ground-breaking 
fund that made such an exceptional difference to tens of thousands of 
young people. The lessons we have learned from 14:19 are invaluable, 
and going forward we will continue to empower charities through  
offering long-term funding and flexible support. 

We are continuing to work with a carefully selected portfolio of 
charities in our new youth fund Our Future Now. 

The 14:19 Fund has helped many to recognise their skills, aspirations 

and to thrive irrespective of their circumstances or social background.

Investing in our young people is vital for Scotland’s future so it is 

fantastic to see programmes like this supporting them to achieve their 

full potential both in and out of the workplace.
Jamie Hepburn, MSP.

Impact Arts 2018
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Showcase The Street 2018 Hot Chocolate Trust 2018

Callander Youth Project 2018



Pro bono
The pro bono network of over 400 professional 

volunteers continues to play a vital role in 

complementing and enhancing the tailored 

development support offered to the 14:19 Fund.

During 2018, pro bono support activity worth 

£129,000 was delivered to 13 of the 20 charities in 

the 14:19 Fund portfolio. 

Performance Advisor
The role of the Performance Advisors is central to the venture philanthropy model. Over 10 years 

our dedicated team of experienced Performance Advisors have worked closely with each charity to 

build positive, trusting and supportive relationships. With the continuity of a long-term relationship 

and a deep understanding of each organisation, our Performance Advisors can tailor support to each 

charity’s unique circumstances. Independent evaluation undertaken by Research Scotland in 2017¹ 

found the following support provided by Performance Advisors as being particularly valuable to the 

14:19 Fund: 

• Strengthening strategic business planning processes;

• Development of risk management strategies;

• Strengthening financial management including the ability to undertake cost-benefit analyses;

• Developing the skills of senior leaders and chief executives within the organisation; 

1Independent evaluation of the 14:19 Fund by Research Scotland, 2017 
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Non-financial Investment
Inspiring Scotland pioneered the venture philanthropy model in Scotland. This is an approach 
to charitable giving that applies principles such as long-term funding and development 
support to the third sector which means that charities are more resilient, effective, and can 
reach and support more people as a result.
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Pro bono highlights in 2018

14:19 Fund charity Enable Scotland benefited from JPMorgan Chase’s 

Force for Good programme. The initiative leverages JPMorgan Chase’s 

technology specialists to build sustainable technology solutions for 

socially focused organisations. Eight members of JPMorgan Chase 

staff dedicated around 1600 hours to building Enable Scotland’s 

EnableMe mobile application. The app aims to support Enable 

Scotland’s clients to build skills for the future and develop those skills 

in a way that is accessible to them and increases their independence. 

The app has a wide range of features, including a read back function 

and a ‘Send Location’ function which will allow users to send their 

exact location to a chosen emergency contact.

67% Board development & governance support

Pro bono 
activity 

2018

We are delighted with the support from JP Morgan and the 
team. From start to finish, they’ve immersed themselves in 
Enable’s values and have exceeded our expectations with 
the final product.

User feedback has been fantastic. One user said ‘This app 
is a life saver and I love using it – no one knows when I am 
looking at my phone that I need some help, it just helps me 
be the same as everyone else’

-Ashley Ryan, Delivery manager at ENABLE Scotland

JP Morgan Chase support makes
Enable Scotland app a reality.
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7% Training

6% Room provision

5% HR & employment law

4% Technology

3%Legal

3% Business planning

2% Mentoring

2% Photography

1% Finance

0.3% Marketing



Inspired by a video she saw in which logistical experts at a New York 

car factory lent their expertise to a foodbank, Elaine Speirs contacted 

Inspiring Scotland to see if she could do something similar in Scotland. 

Elaine was put in touch with Move On, a Glasgow-based charity that, 

through their FareShare initiative, distribute food approaching its 

sell-by date to the community. Using her knowledge of logistical 

operations, Elaine helped Move On to improve the use of space in 

their warehouse and better organise incoming and outgoing stock. 

Elaine’s expertise allowed Move On to improve their operations and 

get more food out into the community.

I always promised myself when I started 
my own business that I would try and give 
as much of my time as I could afford pro 
bono to a charity. I can’t help feed the 
homeless, I can’t help solve the problem 
of hunger in Glasgow - but I can help 
FareShare do that.

Legal, HR and employment advice has been consistently requested by 14:19 Fund 

charities.  Negotiating complex property leases, for example, can present a serious 

barrier to operations simply because charities lack the financial resources and 

capacity to deal with them. In 2018, three 14:19 charities have been able to access 

free expert legal advice from Chris Rae, a Partner specialising in Real Estate at CMS.

An added benefit of the pro bono programme is the bespoke matching service it 

provides to charities seeking board members. This increases the likelihood of a 

successful match with a board member who is invested in the charity’s aims and will  

commit to serving a minimum term. 

Pro bono support had been instrumental in strengthening the governance at board 

level by sourcing and successfully matching high calibre board members. Pro bono 

supporters currently hold a total of 19 trusteeship within the 14:19 Fund. Two of these 

appointments were made in 2018, and a further two trustees are currently shadowing 

boards. For some charities, this support has been transformational.

Improving efficiency at Move 
On

Legal, HR and Employment 
advice

Trustee Recruitment

- Elaine Speirs, pro bono supporter
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3%Legal

3% Business planning



We help charities to 
maximise their social 
impact and rigorously 
evaluate performance 
so that they can  
continuously develop 
and improve.

With Inspiring Scotland support, charities were able 

to almost treble their financial investment through 

securing matched funding.

In 2018, £3.7m was invested directly into the 14:19 

Fund of 20 charities. 

Charities continued to diversify income streams and 

ensure their sustainability, and were able to leverage 

significant matched funding as a result. 

Financial Investment
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2% Corporate supporters

28% Other public funding

9% Trading income

12% Local authority funding

9% Trusts and Foundations

11% European funding 75
% 

M
at

ch
ed
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un

di
ng

£1
0.

97
m

25% 14:19 Fund Direct Investment 
 £3.7m

4% Other donors

Combined
Investment in

2018
£14.6m



A fund record of £10.97m of matched funding was secured by the portfolio against the 

14:19 Fund direct investment. This outstanding achievement represents the seventh 

year of consecutive growth in an increasingly shrinking and difficult fundraising 

environment.

The matched funding is generated from a range of sources strategically targeted by 

each charity in the portfolio. 

Findings from the independent evaluation undertaken by Research Scotland in 2017 

indicated the portfolio had been able to attract additional matched funding because 

of:

• the stability that 10-year 14:19 investment has provided;

• the flexibility in how the 14:19 Fund investment can be used;

• an increased focus on demonstrating results;

• the ability to pilot approaches and demonstrate success;

• the development of a business-like approach within the organisation; 

• increased organisational confidence and boldness about decision making;

• the status, profile and reputation that being selected for 14:19 funding has given 

the organisation.

Matched Funding
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Case Studies

The 14:19 Fund aims to help young 
people in Scotland realise their 
potential and lead fulfilling lives.

In this final report, these four case 
studies reflect some of the different 
challenges faced by young people 
and how the work of the 14:19 Fund 
has, over time, helped them to 
overcome these challenges and 
realise their ambitions.



Case Studies21

Keiran shows that with determination and the right support, everyone can achieve their 

goals and make a fresh start.

Keiran has a difficult relationship with his father due to his father’s alcohol misuse, and 

lives with foster parents for part of the week. He has dyslexia, and struggled to read 

and write, but despite these challenges wanted to pursue his love of the outdoors and 

construction. 

Works+ enrolled Keiran on the Adult Achievement Award, knowing it would be a valuable 

opportunity for him, giving him something current on his CV and the ability to learn new 

skills that fit with his interest in the outdoors and construction.

Keiran was responsible for the planning and building of a new stretch of path at Bowhill 

Estate, where he made a huge contribution to group activities and showed a great deal of 

initiative. The team at Bowhill were supportive of Keiran, which encouraged him to work 

harder and instilled in him a huge sense of achievement.

Keiran’s Story: on the right path 

C AS E ST U DY – WO R KS+

Certain about his desire to continue working outdoors, and with the practical 

experience from Bowhill under his belt, Keiran re-applied for college to do 

a Landscaping course. In less than a week, Keiran had his interview and was 

accepted onto the course.

Keiran made a short film about his experience with Works+, saying he felt 

“great pride” at his achievements. Currently, Keiran plans to continue college, 

with the aspiration of one day setting up his own business.

They helped me get into college. I’m 
actually really proud about it, ‘cos 
I never thought it would happen.

17

- Keiran, Works+ partipant.



AD was referred to Tullochan Futures by a local children’s unit. At the start of the 

project, AD was involved in serious anti-social activities within the community. He 

refused to engage with school and had been involved with the criminal justice system.

On the first day of the Tullochan Futures programme AD was extremely disruptive, 

and even received a visit from the police.

At this point, AD opened up and asked Tullochan staff for support. This openness 

and vulnerability continued in AD’s one-to-one sessions, but this was not a side that 

he wanted others to see. It was clear he’d had a negative experience with school and 

had few positive influences in his life. Tullochan staff became one of those positive 

influences. As their relationship grew, AD was better able to take constructive 

criticism, but also enjoyed receiving praise when he worked well.

Throughout the programme AD participated in sessions intended to improve young 

people’s decision-making skills by helping them to understand the consequences of 

the decisions they make. AD thrived in these sessions; always having a story of a bad 

decision he’d made. AD was clearly thinking about the consequences of his actions 

and how he could make positive changes in his life.

AD*’s Story: calm after the 
storm.

When Tullochan staff met with AD’s care home staff, they were told AD had never 

engaged with anything in the way he was with Tullochan. He was up early each 

morning and the first to arrive in group. AD had finally found something he could 

relate to and enjoy, and it showed.

Tullochan staff continued to build AD’s confidence and self-esteem, to give him the 

guidance and encouragement he both deserved and needed.

Despite his unsettled start to the programme, he always worked hard. He had a 100% 

attendance rate, completed 30 sessions, and achieved certificates in Food Hygiene, 

First Aid, and Health and Safety. 

As the programme was coming to an end AD was informed of another training 

programme with Action for Children. AD was offered a place on a paid training 

programme which he was delighted to take. His new attitude continued on this 

programme – he attended each day, worked hard, and took a positive approach to the 

tasks asked of him.

After completing his training he got a job at a golf course, and is proud to be 

independent and part of the working world.

AD’s story makes clear the importance of the strong relationships between patient, 

understanding and trustworthy staff and young people fostered by 14:19 charities. AD 

is a perfect example of how with the right support, anyone can turn their life around.

C AS E ST U DY – T U L LO C H A N T R U ST

I’m heavy proud of myself
18

*The name in this case study has been anonymised.

- AD, Tullochan Trust partipant.
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AM knew that he always wanted a career in hospitality and was determined to get 

there, but after failing to complete his education following abuse regarding his race 

and ethnicity, he needed help to overcome the barriers he faced.

AM was paired with a Young Persons’ Practitioner from the Skills Team who told 

him all about the programme’s aims and objectives. When he heard about Action for 

Children’s ‘Hi Hospitality Programme’ he was keen to get involved, welcoming the 

opportunity to work front of house in a hotel or restaurant.

He was supported on a ‘Needs-led basis’, equipping him with the skills and 

confidence to get into the world of work. A major goal of his was to be able to move 

independently, to be able to get around using buses and trains. Throughout his time 

on the programme he built a strong working relationship with his Skills Practitioner, 

which allowed him to have the best possible support for his needs.

AM received a huge amount of practical training – including  CV writing workshops, 

Interview Technique and Employer Expectations sessions – and was supported with 

independent travel, budgeting skills and improving his job applications.

AM*’s Story: Determined to 
succeed

C AS E ST U DY – AC T I O N FO R C H I L D R E N

Action for Children also supported AM to apply for a Barclay’s Best Foot Forward 

grant so that he could buy professional clothing for his upcoming interview for Hi 

Hospitality.

With all these skills under his belt, and a professional new wardrobe, AM secured 

a place on the Hi Hospitality Programme. He gained a number of invaluable 

qualifications that will serve him in his hospitality career, including an SQA Level 

4 Certificate for Work Readiness, a HABC Level 2 Award in Food Safety in Catering, 

and undertook a 10-week work placement.

Now doing a Modern Apprenticeship, AM recently celebrated his birthday with 

his new colleagues at the hotel he works at in Glasgow. He is more confident, has 

integrated well into the team, and is ready to take the next step in his career.

*The name in this case study has been anonymised.
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Claire’s story: an unlikely 
interest sparked.

Claire joined the shmuTRAIN Positive Transitions 24 course after being referred 

from Skills Development Scotland. She had an interest in drama and wanted to do 

something new and interesting. Initially a nervous girl, Claire quickly settled in and 

her confidence grew. 

Claire wanted to join the police force, but as she was only 16, she couldn’t do that 

right away. Struggling to find a role that would suit her, Claire extended her stay on 

the SHMU programme to focus on job searching. Whilst there, an internship with a 

local MP opened up.

Claire was uninterested in the role – she thought that politics wasn’t for her, that she 

didn’t know what an internship entailed, and felt that she wouldn’t get it. The SHMU 

team explained to her that the role wouldn’t be very political, but that she would 

have the opportunity to help her community, and that would look really good on a 

police application.

Claire threw herself into the application, which required her to talk about ideas she 

had for improving the community. She was invited to interview, and was successful 

in getting the internship.

Claire has gained experience of working with others, and increased her 

general knowledge on what exists within the constituency. I can see that her 

confidence has grown, particularly in expressing her thoughts and views.

C AS E ST U DY – S H M U

Claire now has a job working in New Look and has been accepted to North East 

Scotland College to do NC Art and Design. She enjoyed her internship so much she 

is applying to take another internship up with a local MSP.

-Fay Robison, Office Manager for Kirsty Blackman MP
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Celia Tennant, Chief Executive of Inspiring Scotland

I hope you have enjoyed reading our 10th 14:19 Fund Annual Report. We are 

immeasurably proud of our achievements, and I hope that you are too. Over 10 years, 

the partnerships we have forged have given tens of thousands of young people the 

opportunity to transform their lives, which they have embraced with open arms.

This could not have been done without our investors. Without you we could not 

have built the long-term strategic partnerships between sectors that have enabled 

our charities to increase their funding, become more resilient and sustainable and, 

ultimately, to help more young people. For that we - and Scotland’s young people – 

are indebted to you.

We continue to be inspired and motivated by the extraordinary dedication, skill, 

compassion, and thirst for change of those that we work with, including our investors. 

We will continue to harness this talent and passion to help solve some of Scotland’s 

most persistent social issues. We will continue to work towards a Scotland without 

poverty or disadvantage.

Over the course of the 14:19 Fund, as the charities we support have developed and 

improved, so too have the services they offer. Thanks to 10 years of long-term 

financial support, they have been able to reach more of the young people that need 

them most and offer truly life-changing support. 

Despite the remarkable work of the 14:19 Fund and the progress of our charities, the 

challenge is not behind us. We commit to taking everything we have learned over 

the life of 14:19 – the experience, knowledge, and expertise we and our charities have 

gained – and building a world in which the next generation can flourish.

 

This year, we have launched a new fund to help those young people who need the 

most intensive support. Our Future Now will work with a portfolio of charities 

committed to working with those experiencing the sharpest end of marginalisation, 

deprivation and struggle.

Together, we will work with young people aged 11 to 25 who are excluded from 

opportunity and face multiple and complex challenges to have positive aspirations 

and to equip them with the skills, confidence and ambition to achieve them.

The 14:19 Fund is finished, but our job is not. We want an entire generation of young 

people to have the means, opportunity, and aspiration to thrive in life – economically, 

socially and culturally – regardless of the challenges they may face. With your support 

we can help Scotland’s young people to build the future they deserve.

Thank You



22

The charities in the 14:19 Fund portfolio:

Portfolio of Charities

Aberdeen Foyer Action for Children 
Scotland

Callander Youth 
Project Trust

Calman Trust Ltd East Ayrshire Carers 
Centre 

Enable Scotland Family Action in 
Rogerfield and 

Easterhouse (FARE)

Get Hooked on 
Fishing 

Hot Chocolate Trust Impact Arts Move On Murton Trust for 
Education and the 

Environment

Rural and Urban 
Training Scheme 

(RUTS)

Showcase the Street 

Station House Media 
Unit

Street League Tomorrow’s People
/Works+

Tullochan The Venture Trust Yipworld.com Connect 2

A collaboration 
of six charities 

working in 
Glasgow. 



Areas of Operation

Numbered Areas

1. West Dunbartonshire
2. East Dunbartonshire
3. North Lanarkshire
4. Glasgow
5. East Renfrewshire
6. Renfrewshire
7. Inverclyde
8. Clackmannanshire
9. Edinburgh
10. Midlothian
11. West Lothian
12. Falkirk
13. Aberdeen

Aberdeen
• Aberdeen Foyer
• Action for Children
• SHMU

Aberdeenshire
• Aberdeen Foyer
• SHMU

Angus
• Enable
• Murton Wildlife Trust
• Showcase the Street

East Lothian
• Action for Children
• RUTS
• Street League
• Venture Trust

Midlothian
• RUTS
• Street League Scottish Borders

• RUTS
• Tomorrow’s People

East Renfrewshire
• Impact Arts
• Street League

Dundee
• Hot Chocolate Trust
• Murton Wildlife Trust
• Showcase the Street
• Street League
• Venture Trust

Edinburgh
• Action for Children
• Enable
• Impact Arts
• Move On
• RUTS
• Street League 
• Tomorrow’s People
• Venture Trust

East Ayrshire
• East Ayrshire Carers
• Enable
• Impact Arts
• Street League
• Yipworld.com

South Ayrshire
• Street League

South Lanarkshire
• Action for Children
• Street League
• Venture Trust

West Lothian
• Impact Arts
• RUTS
• Street League
• Venture Trust

North Lanarkshire
• Get Hooked on Fishing
• Impact Arts
• Street League
• Venture Trust
• Yipworld.com

North Ayrshire
• Enable
• Get Hooked on Fishing
• Impact Arts
• Street League
• Yipworld.com

Renfrewshire
• Enable
• Impact Arts
• Street League

East Dunbartonshire
• Street League

Falkirk
• RUTS

Clackmannanshire
• RUTS

Fife
• RUTS

Glasgow
• Action for Children
• Enable
• FARE
• Get Hooked on Fishing
• Impact Arts
• Move On
• Street League
• Tomorrow’s People
• Venture Trust

Highlands
• Calman Trust

Inverclyde
• Action for Children
• Enable
• Street League
• Venture Trust

WestDunbartonshire
• Action for Children
• Enable
• Street League
• Tullochan Trust

Stirling
• Callander Youth Project
• RUTS

23
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