SiRD2021 programme logic model
SiRD2021 Aim: Increased delivery of independent support for people who require social care
Strategic engagement work underpinning delivery of direct independent support: Specific outcomes from this work are hard to define and measure, however change and impact will emerge over time. Learning from this work will be gathered over the life of SiRD2021. 

	Inputs

Staff
Volunteers
Trustees
Peer supporters
Resources (websites, guides etc)
Training
Accommodation















	Outputs

Direct, end-to-end independent support activities across Scotland including:Strategic engagement with local context, sharing learning & relationship building 
Social care information provision available locally across Scotland  
Putting plans into action and support to manage a social care package available locally across Scotland 
Personal outcome and social care planning support available locally across Scotland 

	Programme OutcomesPeople and carers can creatively and flexibly plan to achieve personal outcomes including accessing community assets
People and carers feel more informed, listened to, less stressed 
People and carers are better prepared, confident to engage and contribute meaningfully to social care assessments and reviews  
People and carers have increased knowledge and understanding of self-directed support principles and options for social care
People and carers have increased skills so are better able to manage social care packages

	Strategic Outcomes

Citizens are engaged, informed, included and empowered to make choices about their support. 
Supported people have more choice and control





[bookmark: _GoBack]SiRD 2021 – Fund activities (outputs) detail:  
Direct, end-to-end, independent support for all (potential) social care user groups.
	Personal outcome & social care planning 
	Support to identify the outcomes someone would like to achieve 

	
	· One-to-one support work or coaching 
· Personal development training & group-work
	· Initial discussions with clients on what matters to them  


	
	Support to understand their options and to prepare and participate in social work assessments 

	
	· One-to-one preparation for social work assessments 
· Support at assessment or review meetings 
· Formal and informal advocacy 
 
	· Exploration of Self-directed Support options available locally 
· Development of personal outcome plans or ‘shadow care plan’ 
· Help for clients to put points across / coping strategies
· Practical support – taking minutes, keeping watching brief, follow-up correspondence 
· Seek clarity or challenge Social Work decisions on social care package or budget

	Putting plans into action and support to manage a social care package  
	Accessing community based services 

	
	· One-to-one support work 
· Community Brokerage
· Peer support or group work for people to support each other 

	· Support for people not eligible for a social care budget to put plans into action 
· Support to understand and access community based services
· Making links & referring to other services & community based groups 


	
	Setting up and day-to-day management of funded package

	
	· One-to-one support work 
· Brokerage
· Training 
· Peer support or group work for people to support each other 
	· Discussing options available locally 
· Direct support to employ a PA, in-house payroll, or referral to another agency to help 
· Legal requirements of being an employer & support to manage arrangements e.g. holiday cover 
· Support to manage packages e.g. track care, spend and progress 
· Alternative uses of budget

	Social care information provision
	Early contact work to provide basic information on Self-directed Support (principles & options) and local eligibility  

	
	· Distributing publicity & basic info sessions 
· Community focussed information sharing  
· Outreach work  
· Enquiry-line, drop-in or advice point
	· Accessible guides & case-studies through leaflets, websites, social media
· Receiving and responding to initial (or one-off) queries about Self-directed Support
· Peer support & training on Self-directed Support
· Basic Self-directed Support training for social care users, providers, local authorities


Ongoing strategic engagement activities might be undertaken to enable this direct support to function effectively 


